Visit New Mills Meeting Minutes – 08/10/2025
Annual General Meeting & Ordinary Meeting

Present: John Reed (JR), Stephen Wilson (STW), Jane Fletcher (JF), Trevor Zoppi (TZ) & Ann Mummery (AM) 
Apologies: Sean Whewell (SW) Linda Arrandale (LA)
Review of Minutes of AGM 2024: Minutes accepted
Annual Reports: AGM report including a Financial Annual Account Summary provided to VNM members and previously circulated.
Review of Policies: Constitution and Safeguarding policies – nothing to amend
Election of Officers: 
Secretary – Jane Fletcher – Nominated by AM and Seconded by STW
Treasurer – Sean Whewell to continue in the role – Nominated by STW and Seconded by JF
New Officers – None
John Reed is leaving as an officer
Craig Jackson will continue to provide web site support
Zena Aris-Sutton will continue to help with social media
LA will continue to liaise with businesses for LSO
Date & time of next AGM: October/November 2026 – Venue and Date TBC
AOB: Thanks to Rock Mill Centre for the use of the Centre

General Meeting Minutes – 08/10/2025
Present: John Reed (JR), Stephen Wilson (STW), Jane Fletcher (JF), Trevor Zoppi (TZ) & Ann Mummery (AM) 
Apologies: Sean Whewell (SW) Linda Arrandale (LA)
Review of Minutes – 02/09/2025: Minutes accepted

Matters Arising:
VNM Merchandise: AM had obtained a quotation for various items, these were discussed and the group decided the heavy duty tote bags and the tea towels were favourable. The possibility of selling them to various outlets in New Mills for resale was also discussed. 
· Actions: JF to speak to SW regarding finances. AM and STW to source possible outlets. AM to get a further quote for key rings and fridge magnets.
LSO: 
· STW had received a quotation from SNS Trees but it was very expensive. A further counter offer was received from SNS for a Spruce Christmas Tree but not as good quality as a Nordman. JF & TZ to supply a Nordman tree as in previous years.
· JF confirmed that Youth Matters are attending with their Santa’s Grotto.
· JR had submitted road closures 
· JF submitted HPBC street trading consent
· JF receiving bookings for stalls, hot food and bar
· STW liaising with businesses for programme adverts
· JR reported that details were still tbc for town hall event
· JF and SW arranging entertainment
· JR said he would still help with the LSO
Actions:
· JF to speak to Darren at the Market
· TZ to test Christmas Tree Lights 
· JF to submit TEN for stage, Bar submitting their own.
· LA liaising with businesses – Ongoing
· JR to speak to Melody regarding volunteers
· Signage needs to be ordered stating Torr Top Car Park is open as the businesses felt strongly about this (2 Right hand arrows & 1 Left) with the words ‘CAR PARK’ on should suffice
· JF to speak to HPBC regarding rubbish collection as last year
· Festoon lighting to be installed, date tbc
· Date for Christmas tree installation tbc
· Richard Body to submit Street Collection permit
AOB: Date and time tbc for next meeting



 



